Performance: Review Goals Set by Manager Employee

The following job aid details how a manager can set employee goals within Workday. The following information and
screenshots are subject to change, and this should just be viewed as a guide.

SET CONTENT

1. From your Workday Homepage: From your Workday home page there are two locations where you can access the “review goals set by
manager” task. These locations are highlighted in the image below.
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2. By selecting either of the highlighted options above, you will be brought to a screen that looks like the one shown below. Click on the “Get
Started” box shown at the bottom in blue.

~

= MENU w Q search Q é &

@ My Tasks I+ All ltems e I’:;I;:?ygﬂ%sgoals the Employee should undertake in this review period. These goals will be used rated in the annual performance reviews.
— Employees
Q  Search: All iems | Review all goals set by Managers. You will continue to manually update these goals throughout the year via Goal section on your worker profile.
All ltems o Organizational Goals

4% Advanced Search
Better Health:

1o provide the best health 15 our patients and th ity we serve.
| Line that the needs of our patients.

Boal 2 - Align and integrate a Beh: y
il health of all our patiants.

(®  saved searches N Review Goals Set by Manager: 07132023 Y

Description:
1. Redesign key work processes 10 better mest customer requirements and improve health cutcomes across the care continuum and service lines.
2. Create a behavioral Health Service Line
< Filters v Effective: 06/30/2023 3. Successfully execute MDPCP
4. Work with community-based resources to redesign care for our communities.
§. Cultivate and/or establish value-based reimbursement with payors.

- i Better Care:

Archive Boal 1 - Establish toexpand, modify, or .
Goal2 for squitabl . care delivery. and toimprove the
Description:
1. Achieve targeted customer service measures (CAHPS)

[  Bulk Approve 2. Comtinually adapt and align Master Facility Plan with Strategic Objectives.

3. Expand, modify, or create senvices for GBMC Hospital
4. Expand, modify, or create services for GBMC Health Partners.

8, Manage Delegations 5. Expand, modify, of create services for Gilchrist

Least Waste:

Goal 1-C 10 maintain

Goalz suppliers, and partners to improve aperational efficiency
Description:

1. Advance the capability and capacity of the Lean Management System.

2. Design and deploy the performance excellence frameviork.

3. Redesign care to reduce potentially avoidable utilization.

4. Improve organizational patient throughput.

5. Continuously improve Supply Chain and Pharmacy alignment and integration,

More Joy;

Goal 1- Continually improve workforce engagemen, recruitment, and retention.

Goal 2 - Design and implement a safe and equitable environment for all our warkforce.

Description:

1. Design and deploy a process 1o address the current and future capabilities for our workforce and furure caregivers.
2. Deploy a pracess that addresses our workforce capacity.

3. Improve the engagement of our workforce.

4. Reduce the number of smployee injuries.

Note: From the Summary Editor, you can select the Save for Later option at any time if you need to come back to the task at another
time.
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3. Please review the help text with information regarding the organizational goals and descriptions. Then scroll down to review the goals that your

manager has set for you. From this page you can make changes to your goals, any changes that are made will be sent back to your manager
for review and approval.

Set Review Content + Add
‘Set Content: Goal Setting

i Goal sltemd v B I U Av| =S

07/01/2022 - 06/30/2023 Teamwork and Communication

=]

Desoription |Memdl v (B I U A v =%

Q 6eals

O Review and Submit

To make sure you're communicating with your teammanes and are helping and encourage them and
them you. Working together as a team and communicating as a team.

Category x More Joy = ] Track By I Percent v
RelatesTo | % Teamwork (Competency) = ] TargetPercent | 100 l
Status I In Progress - I

Actual Percent I 0 I

Weighting I 50 l

> History

ol s[fome v B I U AV = %

Customer Service

Description

Fomat v B I U A | = % .."

To be courtesy 1o the patients, use language of caring, and use great customer service.

4. After you have reviewed the goals set, select the “Submit”.

JJJJJJ g
Actual Percent  0.00%
Weighting 50
> History
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5. Success! Event Submitted!

Finally — you will be brought to the screen below showing a summary. You can select “Done” and the notification will be removed from your
Workday Inbox.

Success! Event submitted  Set Content Goal Setting Template 07122023 L. . ___ | =
[

~ Details and Process

For
Overall Process Goal Setting Template 07122023: Colleen Tugor
Overall Status  Successfully Completed
Due Date 07/27/2023
Details Process

Current Process  Set Content: Goal Setting Template 07122023
Process Status  Successfully Completed
Due Date 07/15/2023

Calendars InUse  Consecutive Days (No Calendars Selected)

Process History 2items HAE=hED., B
Pracess Step Status Completed On Due Date Person (Upto 5) All Persons | Comment
Set Raview Content for Performance Review Set Review Content for Performance Review Submitted 07/13/202811:42.05 AM o7ns2022 1
Set Rieview Content for Performance Review Review Goals Set by Manager Submitted 07/13/2023 12:20:41 PM 07152028 1
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