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Pharmacy LDM 



Transition to LMS

PI team has become a part of our LMS team ! 



Picking the process to improve

• Emergency trays and boxes
• Pain point for Pharmacy staff

• Expiring/expired trays/boxes brought to pharmacy 
for refilling towards the end of the month or 
beginning of the month
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Key Stakeholders

• Initial Key Stakeholders
• Pharmacy technicians

• Pharmacists

• Pharmacy buyer

• Additional Key Stakeholders
• Distribution

• Other Stakeholders
• Transport

• Nursing

• Epic

Working with Distribution from the 
beginning has been extremely important





Job Instruction 
Breakdown Sheets 

(JIBS)





Skills Training to begin on 
NOV 25th

PROJECT GO-LIVE
02/17/2021
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Key Learning

• Different from LDM: LMS starts before measuring begins
• Slow, methodical, deliberate process
• Identification and collaboration with key stakeholders is vital 

• Eliminates silos

• Helps in truly working towards overall institutional goals

• Thank you to PI team for walking through each process and 
being part of the team!
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