
Formally acknowledge both individuals and teams for behaviors and skills 
that contribute to systems thinking, teamwork, patient safety, and 

embodying GBMC’s GREATER behaviors, mission, vision, and values.



Why Reward and Recognize?



Units/Areas Participating in the Pilot
ICU
ED

PEDS

EVS

DIETARY

TRANSPORT

SERVICE RESPONSE CENTER

RADIOLOGY



FRAMEWORKS FOR REWARDABLE SKILLS/BEHAVIORS

The Lean Management System

Leadership System

Questioning Attitude

Deep Dive

Barrier Identification

GREATER Behaviors 
(Respect, Excellence, Accountability, Teamwork, Ethical Behavior, Results)







Kim helped identify barriers that were affecting food temperatures. She 
worked with the management team to enhance the current workflow, 

decreasing the time food is sitting idle. Kim also volunteered to pick up 
extra shifts helping to train others on the enhanced JIBS.
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